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November 7, 2011

Daniel M. Keyes

Town Administrator
Town of Blackstone
15 St. Paul Street
Blackstone, MA 01504

Dear Administrator Keyes,

We have been the auditors for the Town of Blackstone, Massachusetts since 2009 During that
time the Town has been unable to reconcile cash. We understand that the situation existed
prior to 2009 as well, as it was noted in the prior auditors’ management letter.

meaning that every time a warrant is issued, the exact amount of
money needed to cover the warrant is transferred into the account at the same time. At any
point in time, if you take the bank balance less outstanding checks, the balance should be zero.
In Blackstone, the Treasurer's cash book indicates that the balances in these accounts are zero;
however the reconciliation of these accounts, which is completed by the bank, includes many
reconciling items for items such as short funding or over funding warrants. As of June 30, 2011
there were reconciling items on the banks reconciliation dating back to July 2010 that the Town
had not addressed. See attached copies of bank reconciliations. As a result, the accounts do
not reconcile to a zero balance even though the Treasurer’s cash book says they do. This
means that the Treasurer’s cash book is not accurate, and the Treasurer does not seem to
understand why this would prevent the Town Accountant from being able to reconcile the cash

book to the general ledger.

as zero balance accounts,

We also found other errors in the cash book, such as deposits that were never entered or
adjustments that were never made. As an example, old stale checks that were moved to the

tailings liability account were never adjusted in the cash book.

problems between the Treasurer's office and the

We have also noted communication
Accounting office. One example of this would be a handful of checks that were voided by the D
e

Vo Citpeos _XG
Crovenfield, MA  Fllacmth AME » Nk NH oo Mbheaes N



Treasurer, but were never voided in the general ledger as the Treasurer did not tell the
Accountant that they had been voided.

As of June 30, 2010, taxes had not been put into tax title going back to 2002. Some but not all
of these taxes were put into tax title in fiscal year 2011. For tax years 2003 through 2010 there
is still approximately $265,000 that has not been putinto tax title. Failure to take timely tax titles
is a detriment to the Town for several reasons. If the Tax Collector fails to take properties within
three and one half years from the end of the fiscal year for which the taxes were assessed, the
tax lien on the parcel of land would terminate upon any transfer/alienation of the estate in the
property. Thus, the Town would lose its most effective remedy for collection of the delinquent
taxes. In addition, timely tax title takings accelerates payments as many tax payers will pay the
taxes so a lien will not be placed on the property. In Massachusetts tax revenue is not
recognized until collected creating a negative impact on the Town's surplus balance. Finally,
taking properties titles assures that they are valid receivables and that no errors or irregularities

exist.

If you need any additional information please feel free to contact us.

Sincerely,

ol 4 Lot

John J. Sullivan
Melanson, Heath & Company, PC



. o . .. Santander Strong---
Soverelgn Sovereign is part of Santander, “Global Bank of the Year

& Santander

State TO 06/30/11

~—— For your convenience our Government
Banking Center is available Monday

through Friday. 830 am to 500pm.

Ca¥ us af 1.877-506-9352.

www sovereignbank com
TOWN 8! gLACKSTONE

AMBULANCE FUND "o
ATTN COLLECTOR/TREASURER TN
15 SAINT PAUL ST

BLACKSTONE MA 01504-2276

No 5 day test

IMPORTANT NOTICE:

Effective July 21, 2011, all references to $100 in Section C. entitled “Funds Availability
Policy-Your Ability to Withdraw Funds” of the Business Deposit Account Agreement
are changed to $200, except that the $100 same-day availability for ATM deposits
remains unchanged. This applies to standard availability schedules.

GOVERNMENT BANKING ACCOUNT NI
TOWN OF BLACKSTONE
AMBULANCE FUND
Balances
Baginning Balancs $658.808.40 Ending Balance $689,726.38
Depasits/Cradits +530.917.98 Average Daily Balance $670.700 62
Withdrawals/Debits - $0.00
Interest
Paid this Period * $0.00 Annual Percentage Yleld Eamed 0.00%
Earned this Period $ 0.00 Paid Last Year $81.02
Paid Year-To-Oate S 56.26
“The interest earned and Ihe interest paid may differ depending on when inlerest is credited lo your account
Account Activity
Date  Description Credits Debits Balanco
8% 0601 Beglnning Balance $658,808 40
{ 0601 NHIC NEW ENGLANDMED B PAY 110528 TRN"1°8 - $363.91 7 §659.172 31
82794962°7515 e e
06-03 DEPOSIT ’ - $3.59710 ~ 5662 769 41
06-03 NHIC NEW ENGLANDMED B PAY 110607 TRN"1°8 - 8139880 $664,168.21
‘ 82802090°7515 o S S
-~ 06-07 NHIC NEW ENGLANDMED B PAY 110603 TRN*1°8 ) $407 82 $664.576 03
82808350°7515 e e o
06-10 DEPOSIT -"8§1.509.16 < T $666.485.19
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Credits’ Debits Batance ’.

Dste  Description

08-13 BC & BS RI PROV PREN 000000 ~ $181.98. $666,687.15
BCAC 0000057385 L . N

"0B8-13 INTEREST CREDIT 30241 7 $E68.670 68

0675 NFIC NEW ENGLANDNED B PAY 170614 TRN-T8 X $657.072.68"
© 828265087515
0818 AY 170615 TRN"1 NEIRTIN 3~ ST

— SL1A410 7 — S660.408.41
82833405°7518
"08-17 BC & B8 OF RI RIBCLMSPMT 061511 < SiN71° ~ $660,068.08
0000023884001
06-21 AY 11081 8 - iiﬁ%iﬁ““"";%‘J — 87314887
828411467518 A\
06-22 NHIC NEW ENGLANDMED B PAY 110620 TRN1°8 sam.ess?“l : \vhy $6736840.42"
82845133°7518 Y"‘u v 3
"06-23 NHIC NEW ENGLANDMED B PAY 110822 TRIF T8 — $117.25 ~ $BI3,767.87
828486087515
“06-24 DEPOSIT — SIITTA8 7 — $681534.88
"08-24 NHIC NEW ENGLANGWNED B PAY 110623 TRNTS — $776.61 7 11.48
828521707515
06-28 NHIC NEW ENGLANOMED B PAY 110624 TRIT°8
82858085°7518
ED 110628 TRN1
828825017518
08-30 DEPOSIT
L 3
$2868307°7518
"06-30 BC & B8 OF RI RIBCLMSPMT 083817
CP00204833001

To A & A-195

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS
CALL OUR BUSINESS CUSTOMER CONTACT CENTER AT 1-877-768-1 145 OR WRITE TO THE BANK
ATTN: BUSINESS CUSTOMER CONTACT CENTER
One Sovercign Way Rl EPV 02 23
Fast Providence, R102915
Please contaet us if you think your siatement or receipt is wrong or if you need additionnt informative abous a transfer on the statement or receipl.
We must hear from you no Iater than 39 days afier we sent you the FIRST statement on whick the error appeared.

Impertaat Information phout ur.‘hnniﬁ: Debit Ca
“Thie networks thirough which some of' Sovercign Debit C“mhmgcmw wmaﬁ:\vm merchants 1o your
without cither 8 signatuee or a PIN, | you are ol reguired 1o enter your PIN when you make a purchase, r{um:hnc 'mssed
through the Visa network or through the STAR or N CE networks. lf&nﬂrmmkmoasseytm»ﬁgr x«w??,'d: ferm:
you will niot be eligible for the ri s and protections available through Visa, my‘wﬂusmmpmimmform
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Reconcilement Detail Report

-
Customer informalion July 28, 2011
Customar: BLACKSTONE
Account Title; PAYROLL
Account Number: -
Month Ending: June 2011
Recancilement Summary
Flnanclal institution ledger balance: $9,509.21
Outstanding (uncleared) items: $6,495.80
Adj. Financial institution fedger balance: $3,013.41
PC ledger ending balance: (83.013.41)
Differencae: $0
Base raconciliation amount: $0
Difference: $0
Adjustments
Adjustment needed for 9/17/10 withdrawal from account $260.00
Adjustment needed for 9/17/10 deposit 1o account ($0.20)
Adjustment for Short Fund - Week of 12/24 $132.92
Adjustment for ck # 27314 - Not F unded $547.25
Adjustment for ck # 27316 - Not Funded $194.34
Adjustment needed for aver fund week of 12/29/10 ($931.13)
Adjusiment needed for ck # 27315 not funded $89.16
Adjusiment needed for ck # 27317 not funded $206.87
Adjustment needed for 1/5/11 transfer to account {$1,220.75)
Adjustment needed for short fund week of 1728111 $13,566.00
Adjustment needed for 3/17/11 transfer 1o account {$56.00)
Adjustment needed for aver fund week of 3/25/11 ($56.00)
Adjustment needed for short fund week of 4/1/11 $298.91
Adjustment needed for 4/12/11 deposit to account ($6,000.00)
Adj for 6/30/11 funding for 711111 ($10,038.92)
INTEREST FOR JUNE 2011 (85.86)
($3.013.41)

Total adjustments:
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Customer Information July 28, 2011
Customer: BLACKSTONE
Account Title: ACCOUNTS PAYABLE
Account Number:
Month Ending: June 201
Reconcilament Summary
Financial institution ledger balance: $494,813.73
Outstanding (uncieared) items: $58,710.29
Ad]. Financlal institution ledger balance: $436,103.44
PC lodger ending balance: ($436,103.44)
Difference: $0
Base reconciliation amount: $0
Difference: $0
Adjusimants
Adjustment needed for over fund for September ($5,450.86)
Adjustment needed for over fund October ($719.37)
Adjustment needed for 10/22/10 transfer from account $1,923.00
Adjustment needed for 10/25/10 transfer from account $17.82
Adjustment needed for over fund week of 11/5/10 ($1,000.00)
Adjustment for 12724 Checks - Not Funded $43,154.27
Adjustment for 12/31 Checks - Short funded $297,194.46
Adjustment for CK # 55697 - Not Funded $460.00
Adjustment for CK # 55698 - Not Funded $60.00
Adjustment for CK # 55697 - Not Funded $56.00
Adjustment for CK # 55737 - Not Funded $190.91
Adjusiment needed for ck # 56100 not funded $1.63
Adjusiment needed for ck # 56100 not funded $50.78
Adjustment needed for 1/3/11 transfer to account ($100.000.00)
Adjustment needed for over fund week of 1/28/11 {$179,556.09)
Adjustment needed for over fund for March 2011 ($92.175.42)
Adjustment needed for voided checks not withdrawn from account (excepl ck # 56115 ($30,092.42)
which was already voided in 2/9/11 & ck # 54 781)
Adjustment needed for over fund May 2011 ($0.03)
Adjustment needed for over fund week of 7/30/10 ($729.00)
Adjustment needed for shor fund month of April 2011 $83,617.26
Adjustment needed for void ck # 56707 not withdrawn from account ($28.00)
{$160.00)

Adjustment needed for void ck # 56886 not withdrawn from account



&

Adjustment needed for manuai ck # 58886 not funded

$49.00
Adj for 630111 funding for July checks ($453,304.78)
Bankad]nndodformdlngmck#snﬂ $450.00
INTEREST FOR JUNE 2011 ($22.60)

Total adjustiments:

{$436,103.44)




